“@#-ARCATA

rmess FIRE DISTRICT
MINUTES

Regular Board Meeting
February 14, 2023
5:30 p.m.

Location: 631 9 Street, Arcata
Arcata Fire Station Classroom

Board of Directors
Blaine Maynor (Division 1) - President, Eric Loudenslager (Division 4) - Vice
President, Jason Akana (Division 5) - Director, Nicole Johnson (Division 2) - Director,
Randy Mendosa (Division 3) - Director

CALL TO ORDER

The regular session of the Board of Directors for the Arcata Fire District was called to
order by President Blaine Maynor at 5:30 pm.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by President Maynor.
ATTENDANCE AND DETERMINATION OF A QUORUM

The meeting continued with a quorum and the following were present: President Blaine
Maynor, Vice President Eric Loudenslager, Director Jason Akana, Director Nicole
Johnson and Director Randy Mendosa.

Additional District administrative staff included Fire Chief Justin McDonald, and Board
Secretary Becky Schuette. Assistant Chief Chris Emmons was present, was called
away and returned to the meeting later.

APPROVAL OF AGENDA
It was moved to approve the agenda.

Motion: Mendosa; Second: Johnson
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa and Maynor
Motion Carries

PUBLIC COMMENT
President Maynor called for public comments and there were none.

Senior Management Group — Nothing to report.

Local 4981 — Local 4981 President, Marcus Lillard advised the Board of the Local's
appreciation for the clear message being used regarding the Cal Poly build. They stand
behind the Board with the need for staffing. He also added that they were putting
together “Fire Ops 101,” which is a day in the life of a firefighter. He let the Board know
that they would be encouraging the Board members to volunteer and participate.
Additionally, the Local will have a team in this year's Bowl for Kids’ Sake on March 4.

Arcata Volunteer Firefighters Association (AVFA) — President Roy Willis reviewed his
submitted staff report.
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CONSENT CALENDAR

1. Minutes from January 10, 2023, Regular Meeting

2. January 2023 Financial Report

3. Adoption of Resolution 23-281 with Exhibit A, Approving Disposal of Surplus
Equipment and Supplies 23-279

It was moved to approve the consent calendar.

Motion: Akana; Second: Johnson
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa, and Maynor.
Motion Carries

DISTRICT BUSINESS

1. Consider Appeal for Adjustment of Special Tax and Benefit Assessment:
District Counsel Ryan Plotz was present with a PowerPoint that will be added as an
Attachment to the minutes. Prior to calling the petitions, he reviewed the process and
documents for the appeals hearing included in the packet.

a. Petitioner Parcel #507-023-019-000: District Counsel reviewed the petition and his
PowerPoint, reviewing the parcel boundaries, maps and photos in the PowerPoint, as
well as those submitted by the petitioner. His final slide for this petition contained the

staff recommendation and alternatives.

The Petitioner (Principal Party) was not present to comment.

There was one question by a Director and no further discussion by the Board.
It was moved to deny the petition concerning APN 507-023-019-000.

There was no public comment.

Motion: Johnson; Second: Loudenslager
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa, and Maynor.
Motion Carries

b. Petitioner Parcel #503-224-007-000: District Counsel reviewed the petition and his
PowerPoint covering his discussion points. His final slide for this petition contained the
staff recommendation and alternatives.

The Petitioner (Principal Party), George Green was present and spoke to the Board for
his designated time. He did not provide any new materials to the Board. Several of the
Directors asked him questions or made comments about the parcel and its use.

One public member, Roy Willis, made a comment.

The Board had no further discussion and President Maynor advised Mr. Green he had
the opportunity for a rebuttal; however, Mr. Green did not respond to the offer.

Director Akana spoke that he wished to make the motion for the alternative
recommendation by Attorney Plotz. He could not see the PowerPoint, therefore Attorney
Plotz read the recommendation aloud. “move to grant the Petition concerning APN 503-
224-007-000 and assign for purposes of the Special Tax the Single-Family Residential
use category, and assign for purposes of the Benefit Assessment the Improved Single
Family Residential use code, and direct the Fire Chief to take such further action as
may be required to implement the Board’s decision to grant the Petition.”
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A second to the motion was not offered and a new motion was made.
It was moved to deny the petition.

Motion: Mendosa; Second: Johnson
Roll Call: Ayes; Johnson, Loudenslager, Mendosa, and Maynor. Nays; Akana
Motion Carries

2. Consider Accepting the Fiscal Year 2021-22 Financial Audit Report: Chief
McDonald introduced JJACPA auditors Brett Jones and Fortune Andzouana who were
present remotely via Zoom. Mr. Jones spoke to the Board briefly about the audit results
and opinion. There were no reportable findings resulting from the audit. He then made
himself available for questions by the Board.

There were no questions from the Board.
It was moved to accept the Fiscal Year 2021-22 Financial Audit Report.

Motion: Mendosa; Second: Akana
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa, and Maynor.
Motion Carries

3. Consider Approval of the Fiscal Year 2022-23 Mid-Year Amended Budget: Chief
McDonald explained the reason for the mid-year adjustments and the teeter plan
method for receipt of District funds. He went on to briefly review the updates and need
for the expenditure or adjustments made in his recommendations.

There were several clarification questions asked by the Board members to the Chief,
which were answered.

It was moved to approve the draft Fiscal Year 2022-23 Mid-Year Amended Budget.

Motion: Mendosa; Second: Johnson
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa, and Maynor.
Motion Carries

4. Review of 2022 Year End Statistics: Chief McDonald reviewed his staff report aloud
and went on to explain the graphs and charts also included in his report.

Upon a query by one of the Directors, Captain Lillard provided a verbal breakdown of
suppression staff's required training.

Also, responding to a question from a Director, Chief McDonald indicated that training
with our mutual aid partners and neighboring agencies is beginning to resume, following
its discontinuation during the pandemic.

This item was for information only, no action was taken.

5. Provide Direction to Staff Relating to Live Video Broadcast of District Board
Meetings: This item was placed on the agenda at the request of Director Mendosa. He
spoke about his desire to reach more constituents, that he feels are not being reached
now that we have returned to in-person meetings.

There was brief discussion among the Board and staff.

It was moved to direct Director Mendosa to contact his contacts to research and obtain
actual numbers and possibilities for live broadcast and return the information obtained
as a topic during a future meeting.
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Motion: Mendosa; Second: Akana
Roll Call: Ayes; Akana, Johnson, Loudenslager, Mendosa, and Maynor.
Motion Carries

6. Consider Nomination for the Fire Agencies Insurance Risk Authority (FAIRA)
Joint Power Authority (JPA) Governing Board: There was brief explanation to the
Directors for this topic and an explanation of the ‘make-up” of the Governing Board.

There was no action taken.
CORRESPONDENCE & COMMUNICATIONS
1. Public Correspondence — President Maynor reviewed the correspondence.

2. Committee Reports:

a. Arcata Station Committee (Mendosa, Maynor) — Director Mendosa advised that
Dave White contacted him to query a status. There has been no word from the
AVFA according to the committee.

b. Arcata General Plan & Gateway Area Plan Committee (Loudenslager, Mendosa)
— Chief McDonald advised that following the meeting with Senator McGuire,
there was a newly created committee made up of two representatives each from
the District, the City of Arcata, and Cal Poly. Their first committee meeting will be
on February 24", Several of the Directors had questions to the Chief about the
committee, its members and their involvement in decision making as to the
Standards of Coverage. The Chief advised that John Miller from Plan West would
be present and involved in the meeting. A lengthy discussion followed.

3. Fire Chief's Monthly Report — Chief McDonald briefly reviewed his staff report.
4. Director Matters — There were none.

CLOSED SESSIONS

There was no closed session scheduled.

ADJOURNMENT

Following a motion by Director Johnson and a second by Director Mendosa, President
Maynor adjourned the meeting at 8:13 pm.

There is a Special Meeting scheduled for February 15, 2023, in the McKinleyville
Station Conference Room, 2149 Central Avenue at 5:00 pm.

The next Regular Meeting is scheduled for March 14, 2023, Arcata Downtown Station
Classroom, 631 9t" Street in Arcata at 5:30 pm.

Respectfully submitted,

;ecky Sch ette

Clerk of the Board
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